Review of

TAMESIDE’S
MULTI-AGENCY
SAFEGUARDING
ARRANGEMENTS

APRIL 2019 / MARCH 2020
1

FOREWORD
This is the first annual report of the Tameside Safeguarding Children Partnership (TSCP) and
covers the period from April 2019 to March 2020. This new partnership seeks to improve both the
governance and effectiveness of safeguarding arrangements in Tameside. The Partnership reflects
new legal duties placed upon the “statutory partners” as well as the buy in from all relevant agencies
in the borough with a stake in safeguarding.
In this first year of operation the TSCP has sought to establish strong foundations on which all
safeguarding stakeholders can build, improve understanding of the child’s lived experience and offer
more co-ordinated responses to needs and vulnerabilities that present. The safeguarding landscape
is one that is constantly changing and the TSCP is committed to being agile in its response to new
presentations of need. This response will increasingly be delivered at a locality level, by multi-agency
personnel acting with integrity, respect and impartiality in safeguarding and promoting the welfare of
children and young people.
As independent chair of the Partnership I have a responsibility to hold the Partners to their vision
and values for safeguarding in Tameside and scrutinize the effectiveness of their safeguarding
arrangements. This report evidences a strong start in new ways of working.
Dr Henri Giller, Independent Chair, Tameside Safeguarding Children Partnership.
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INTRODUCTION
Tameside was an early adopter of the new multiagency safeguarding arrangements. Tameside
Safeguarding Children Partnership (TSCP) published
its local arrangements in December 2018 and,
following a development session, implemented
them in March 2019.
As an early adopter we have improved our engagement with children and young people. Tameside
Youth Council coordinate the delivery of the partnerships ‘Voice of the Child’ training course and
youth council members are trained and ready to scrutinise our S.11 safeguarding standards. We
have improved our early help offer by developing an Early Help Access Point, initiating a new
‘Team around the School’ approach, which provides an opportunity for all schools to engage in our
new arrangements, and developing Neighbourhood Learning Circles which provide a community
response to place based issues.
Throughout 2019 we have shared our journey and our learning with other early adopters nationally.
We have attended and presented at the National Children’s Bureau multi-agency safeguarding
arrangement events and in addition to our own early adopter plans have adopted learning from other
areas particularly in relation to the new statutory requirements for Local Child Safeguarding Practice
Reviews.
This annual report provides an overview of our key achievements and activities from March 2019
to March 2020. It outlines how we have re-shaped our values, goals, partnership and quality
assurance approach and it highlights areas for further development in 2020 to 2021.
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EXECUTIVE SUMMARY
Tameside was one of the first areas to publish its new partnership arrangements in December
2018. Those arrangements have secured a higher level of engagement and leadership across the
3 statutory partners at a senior and strategic level. Tameside Safeguarding Children Partnership
(TSCP) focused on priority areas including those that were shared with other strategic partnerships
including the adults safeguarding partnership, community safety partnership and health and wellbeing board.
TSCP has adopted the Signs of Safety Model as its heart of practice. The model supported by
a comprehensive training programme and roll out is improving the support and interventions that
partners provide to children and families. Tameside’s Youth Council has been commissioned to
deliver the partnerships ‘Voice of the Child’ training course that promotes good practice standards
for professionals working with children and young people.
There has been a huge commitment to improving Tameside’s Early Help Offer and front door
arrangements so that families receive the right level of support at the right time. Both the Early
Help offer and Multi-Agency Safeguarding Hub (MASH) arrangements have been the focus of the
partnerships new quality assure process during 2019/20. There has been independent scrutiny from
OFSTED and the CQC as well as peer reviews into Domestic Abuse and Complex Safeguarding
which have highlighted strengths and areas for continued development.
The partnership has commissioned 7 case reviews at a time when the statutory guidance has
been amended. This has resulted in an incredible amount of learning for the partnership in terms
of introducing new methodologies for undertaking those reviews and in implementing changes
to practice as a result of the findings and recommendations that have come from them. Those
improvements will continue to be embedded during 2020/21.
TSCPs training programme and learning events have continued to provide the knowledge and skills
that the multi-agency workforce require to effectively safeguard children at risk of harm. During
2020/21 the training programme will have to be completely revised to enable it to be delivered
virtually.

In March 2020 the 3 statutory partners commenced weekly meetings to manage its
safeguarding response to COVID-19. A risk register was developed to help plan and
mitigate against any identified risks. The risk register will be regularly updated with
emerging risks, monitored and responded to as required by the statutory partners with
scrutiny from our Independent Chair.
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PREPARING A NEW PARTNERSHIP
Tameside Safeguarding Children Board was swift and bold in its response to the proposed new
arrangements. It began consultation with partners prior to its successful bid for early adopter status
in May 2018 and consulted on early forms of its arrangements in June and September that year.

The Director of
Children’s Services

Director of Quality
Assurance and
Safeguarding for Tameside
& Glossop CCG

Superintendent for
Greater Manchester
Police

Together have
worked closely
to develop the
partnership
arrangements which
were published in
December 2018.

Responsibility for implementing our local arrangements is now equitably shared by the three
statutory safeguarding partners. The partnership arrangements cover the metropolitan area of
Tameside, one of 10 local authority areas in the conurbation of Greater Manchester. The partnership
receives financial contributions from schools and other relevant agencies but the majority of costs,
approximately £162,000, are split between the 3 statutory safeguarding partners.
The partnership is supported by a Business Unit comprised of a full time Business Manager, Quality
Assurance Officer, Training Organiser, Administrator and part time Administrator. Staff are employed
via Tameside Metropolitan Borough Council and operate within their HR Policies and Procedures but
the team has been based with the Safeguarding and Quality Assurance Directorate within Tameside
and Glossop Clinical Commissioning Group since 2018. A review of the current structure with a
view to bringing together some of the support functions of the Children and Adult Safeguarding
Partnerships is due to be completed in 2020
Following publication the newly formed Tameside Safeguarding Children Partnership held a
development session in February 2019. The Children’s Safeguarding Executive Partnership first met
in March 2019. The partnership, with new membership, structure and governance arrangements
recognised the need for renewed values and a shared purpose and understanding.

Values Statements
•

 o be kind and compassionate when working with families and demonstrate fairness and
T
equality while also being courageous in our respectful challenge when it is needed both to the
families and to other professionals we work with.

•

 o recognise and draw upon the support of the partnership to achieve our goals so that toT
gether we have greater resource and resilience to make a difference to the lives of children and
young people in Tameside.

•

 o trust in our integrity and need for accountability, as individuals and as a partnership, regardT
less of the challenges that we face so that we always aspire to do better for our children and
young.

6

Priority Areas
The 6 key challenges for Tameside Safeguarding Children Partnership were;
1

Revise and launch the Neglect Strategy and supporting tools

	
Develop a local Complex Safeguarding strategy and operational response in sync with the
2
GM Model
	
Sustain an effective MARAC and ChIDVA model while developing new ways to prevent /
3
reduce harm from Domestic Abuse
4

Continue to strengthen the Early Help Offer to children and families

5

Stabilise and strengthen the MASH arrangements

	 6

Improve access to Mental Health Provision inc. Early Help provision across universal services

Memorandum of Understanding
It is recognised that the 4 strategic partnerships children and adults safeguarding, health and
well-being and community safety partnership are all contributing to the priority areas. Those
strategic partnerships have an agreed Memorandum of Understanding that outlines the joint
arrangements for challenge and oversight, scrutiny, and performance management.
Shared strategic priorities have been identified by the 4 strategic partnerships with one partnership
identified as having lead responsibility for one or more of those priorities.
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INDEPENDENT SCRUTINY
TSCP have agreed in conjunction with Cheshire East Safeguarding Partnership to undertake a
reciprocal peer challenge to support the independence of the scrutiny of our local safeguarding
arrangements. This was due to be completed in May 2020 but the Covid-19 pandemic has meant
that those plans had to be postponed.
Some of the individual safeguarding partners and partnerships priority areas have been
independently scrutinised through the wider system of independent scrutiny.

Ofsted Inspection
The Ofsted Inspection of local authority children’s social care services in May 2019 judged overall
effectiveness to be ‘requires improvement’ but commented positively on Tameside’s investment in
its Early Help offer and MASH arrangements.
“Locality-based early help services are providing interventions that are improving children’s welfare. An early help
‘hub’ deals with requests for support for children and their families in a timely manner.
Investment in early help teams has had a positive impact. Experienced and capable staff come from a broad
range of professional backgrounds. They engage well with children and their families, visiting regularly and doing
some effective direct work to seek their views. Liaison with other agencies, such as schools and health services,
is increasingly well coordinated. Area-based early help panels successfully provide a forum for professionals
from a range of agencies to have thorough discussions which lead to plans for coordinated intervention to effect
change for children and their families.
When children are referred to the MASH because there are concerns about their safety or welfare, decisions
about thresholds for intervention and next steps are timely and are almost always well matched to presenting
need and risk. Sufficient necessary information to inform decision-making is sought quickly and used well to
inform thinking about next steps.”

CQC Inspection
Tameside and Glossop Integrated Care NHS Foundation Trust was inspected by the Care Quality
Commission (CQC) in March and April 2019 and the combined rating was good with Community
health services for children, young people and families services also rated as being good.
The CQC reports states “We rated it as good because:
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•

 ommunity services for children, young people and families directorate provided staff
C
with training in safety systems, processes and practices and staff had a high level of
compliance in training. Training was monitored by local managers and by the trust and
was conducted on induction and on a regular basis.

•

 he trust had an in-date safeguarding policy and training modules which were availaT
ble to all teams in the directorate. Staff had a high level of compliance with training and
staff we talked to in the directorate knew the policy existed and knew how to apply it to
protect children and families.”

Complex Safeguarding Peer Review
A Complex Safeguarding Peer Review was undertaken in June 2019. A Complex Safeguarding
Strategic Group has since developed a strategy and action plan to address the learning from the
review.
The peer review identified that there were good connections to partner agencies including to the
Off the Record therapeutic service and to Health providers via the weekly governance meeting.
Systems and process are in place and used well to identify victims, perpetrators and hotspot areas
such as the Local Crime Group, risk management meetings and CSE Victim Flags on the police
system. Practitioners had a good understanding of the young people’s strengths and there were
some excellent examples of assessment and case management including the commissioning of
external services to promote good outcomes. Return interviews were offered to all young people,
caseloads were at a manageable level and tools like Child Abduction Warning Notices were utilised
well.
There were some training and support needs identified for the team in relation to the use of
chronologies, language and online/telephone investigative enquiries. Transitional support between
CAMHS and Adult Mental Health was recognised as an area that required a strategic plan and this
mirrors the findings of one of the partnerships case reviews. This has been identified as a priority
area for the partnership in 2020/21. The overall response to Complex Safeguarding continues to be
progressed by a Strategic and Operational Group that has now been developed. A new Complex
Safeguarding Plan has been created and the effectiveness of the arrangements will be tested by
the Quality Assurance Group and reported to the Children’s Safeguarding Executive Partnership in
2020/21.

Domestic Abuse Peer Review
The findings from a Domestic Abuse Peer Review present fresh challenges for the partnership but a
new approach is already being taken forward and building upon the positives that are in place. The
review found strong multi-agency processes in the MASH and MARAC arrangements and support
services through Bridges, IDVA’s and ChiDVA’s, Women’s Refuge, Housing First, Women & Families
Centre. The development of new initiatives including Operation Encompass and Team Around the
School were considered to be key achievements.
Despite the strengths and achievements there continues to be an increase in medium and high risk
referrals. Bridges have seen an increase in repeat referrals, there is a high number of referrals to
Children’s Social Care that relate to Domestic Abuse but a reduction in domestic abuse reporting
among BME, LGBT and disabled groups.
The peer review identified 4 key priorities;
1

Preventing Domestic Abuse

2

Continuing to support victims/survivors

3

Holding perpetrators to account

4

Support a coordinated community response

A programme of investment and training were considered to be the 2 key enablers and a new
Domestic Abuse Lead will be recruited to deliver against these priority areas.
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PARTNERSHIP STRUCTURE,
GOVERNANCE & ACCOUNTABILITY
A new streamlined structure was introduced to focus on the statutory responsibilities under the
Working Together to Safeguard Children (2018) guidance. A development session in February 2019
brought together all members of the newly formed Children’s Safeguarding Executive Partnership,
Learning and Improvement Group, Quality Assurance and Performance Management Group and
Rapid Review Group.
The values and priority areas of the partnership were agreed and the key roles and functions of
Tameside Safeguarding Children Partnership (TSCP) and partnership groups were explained. The
interface between those groups, and with the partnership groups were also explored so that there
are clear lines of accountability and a continuous cycle of improvement in place.

Children’s Safeguarding
Executive Partnership

Learning and Improvement

Rapid Review
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Memorandum of
Understanding

Quality Assurance & Performance
Management

Partnership Groups &
Accountability
•

 omplex Safeguarding C
TSCP

•

Domestic Abuse - CSP

•

 arly Help inc. Neglect E
HWBB

•

Mental Health - HWBB

An Independent Chair facilitates the Children’s Safeguarding Executive Partnership and statutory
safeguarding partners chair the groups below to ensure there is proportionate strategic leadership.
Both primary and secondary education is represented on the Executive Partnership and the
Assistant Director of Education also plays a key role in supporting the Executive Partnership as well
as the Quality Assurance and Performance Management Group.
QAPM Group

Position & Organisation

Chair

Detective Superintendent, GMP

Deputy Chair

Assistant Director - Education, Children’s Services

Learning & Improvement Group

Position & Organisation

Chair

Assistant Director, Children Service

Deputy Chair

Lead Designated Nurse Safeguarding, CCG

Rapid Review Group

Position & Organisation

Chair & Advisor

Head of Safeguarding & Quality Assurance,
Children’s Services
Lead Designated Nurse Safeguarding, CCG

Deputy Chair & CCG Lead
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CORE PRINCIPLES
Heart of Practice - Signs of Safety
Tameside has implemented a Signs of Safety approach as its’ strengths-based and outcomefocused model of social work. That approach is captured in a ‘heart of practice’ document that sets
out practice standards that, taken together, set out a clear and consistent approach to working with
children and their families. A comprehensive and tiered programme of Signs of Safety training has
been delivered to the multi-agency workforce to ensure practitioners who are directly involved in
safeguarding children across the thresholds are familiar with, and working to, that approach.
Social Workers and Family Support Workers with case management responsibility for children have
completed the in-depth 5 days training and will facilitate team around the child meetings, core
groups and child protection conferences using a Signs of Safety approach. Other professionals that
are involved in those processes will have attended a 2 day course or training session tailored to their
specific service area.
There are a number of specific aims to adopting the Signs of Safety model;
•

 o provide support at the earliest opportunity for those children where there aren’t sufficient
T
signs of safety

•

Building the capacity of families, with their naturally extended support network and professionals to bring about their own change

•

 o improve intervention with children and families leading to improvements in children’s lives
T
e.g. children are healthy, in school, happy and safe at home wherever possible

•

To reduce the amount of children becoming looked after or subject to a child protection plan

•

To increase the prominence of the child’s voice throughout all work
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VOICE OF THE CHILD
As an Early Adopter of its multi-agency safeguarding arrangements Tameside Safeguarding Children
Partnership wanted to strengthen the collective voice and influence of children and young people.
Tameside appointed an Independent Advocate to gather the views of children and young people
via existing school councils. The Independent Advocate reported safeguarding issues that were
affecting, and important to, children and young people up to the Neighbourhood Learning Circles
(community level) and to the Safeguarding Children Executive Partnership (strategic level). Issues
that were raised included gangs, carrying knives, and drug offences.
There is a great deal of work being undertaken by the Complex Safeguarding Team in relation to
CSE/CCE in relation to a number of thematics not exclusively Voice of the Child. It is important
that a culture change takes place to raise awareness that children caught up in CCE are victims
regardless of their criminal status.
Voice of the Child specifically forms part of Tameside’s Child Protection Action Plan within GMP
from frontline officers through to the Complex Safeguarding Team. GMP conduct dip samples
each month on Voice of the Child and measure the performance of individual officers in this area
and where they are found to be insufficient this is addressed with them at individual performance
reviews.
In relation to gangs the government provided funding to the UK Police Service to tackle knife crime
and this has been utilised to Violence Reduction Units that seek to tackle the underlying causes of
violent crime working in partnership with the Local Authority. The Community Safety Partnership is
the strategic lead for this workstream.
The Independent Advocate promoted and increased the uptake of the Safer Social Networking
Activity Pack (SSNAP). The initiative involves Year 10 and 11 pupils delivering messages about the
safe use of social media to younger pupils. An Academy secondary school with the support of the
Independent Advocate have provided training on the initiative to four secondary schools who have
now adopted the programme within their own schools.
Tameside Youth Council is commissioned by TSCP to coordinate and deliver the ‘Voice of the
Child’ training course as part of the TSCP training programme. An Impact Evaluation of the
training evidenced that the majority of participants thought the training had helped them to build
relationships with children and young people. Through this particular approach the ‘Equal Pay for
Equal Work’ priority from the national young peoples ‘Make your Mark’ vote has been achieved. The
Youth Council use the money it generates to re-invest in development opportunities for the Youth
Council and its members.
Members of the Youth Council have been trained by TSCPs Quality Assurance Officer to audit
and scrutinise partners S.11 audit returns. The S.11 audit template has been amended so that’s
it’s easier for young people to understand and training and support has been provided to prepare
the young people to meet with leads from partner agencies and seek assurance that safeguarding
standards have been met and to agree actions for improvement.
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QUALITY ASSURANCE AND
PERFORMANCE MANAGEMENT
Assurance Exercises
Partnership Groups lead delivery against the priority areas, monitor and respond to performance
issues and report to the relevant strategic partnership. TSCPs Quality Assurance and Performance
Management Group (QAPM) completes assurance exercises with those partnership groups to
ensure that they are identifying and responding to quality and performance issues and delivering an
effective service with improved outcomes for children and young people. It does this by asking the
relevant partnership group to triangulate and present evidence to QAPM members who then provide
scrutiny and challenge.
A joint report outlining what is working well, what isn’t working well and what needs to happen is
then presented to the Children’s Safeguarding Executive Partnership.
TSCP collates early help data from the safeguarding partners, schools and other relevant agencies
on a quarterly basis. The dataset monitors the number of new early help assessments and is shared
with the Early Help Advisors so that they can identify the settings that are most in need of additional
support and target their training accordingly.
Early help activity including the number of ‘Team around the Family’ meetings or professionals
meetings and a range of outcomes are recorded when the case is closed. This helps to evidence
that the early help process is being correctly followed and whether the needs of the family have
been met.
The Early Help Strategic Group has responsibility for monitoring early help activity and improving
overall performance. The Quality Assurance and Performance Management group completed an
assurance exercise on the early help offer in September 2019 and the Early Help Service Manager
reported the findings and recommendations to TSCP Children’s Safeguarding Executive Partnership
in November 2019.
TSCP will also begin to collate data on the number of Graded Care Profiles as part of the
partnerships early help offer in 2020 once a programme of enhanced training and further
communication has been rolled out . This will continue to be monitored to ensure that partners are
identifying and responding to the early signs of neglect.
During 2019 the QAPM group completed assurance exercises with the Early Help Strategic Group
and MASH Steering Group.
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Early Help Strategic Group
What is working well?
•

There is an increase in open Early Help Assessments (from 662 in Q4 2019 to 822 in Q4
2020) and a reduction in referrals to Children Social Services over the last year (from 3639, in
2018-19 to 2638 in 2019/20).

•

More Early Help Assessments are led by partners rather than children services, which has
reversed over the year (with the largest increase in schools leading EHA from 265 to 366
2020).

•

There is an increase in planned interventions at the earliest opportunity with families.

What is’nt working well?
•

The overall quality of the Early Help Assessments require improvement. However, there is a
plan to address the quality of the audits, via training.

•

There is sometimes a lack of clarity around thresholds of what should be referred to social
services, for example incidents of MARS referrals not always been taken at the MASH and
vice-versa.

•

Some agencies are working to different thresholds around closure of cases and non-engagement with early help.

•

Attendance from health and children’s social care at the ‘Team around the School’ meetings
isn’t consistent.

•

There are a few schools who aren’t engaging with the team around schools and early help
process. These schools are being targeted with support from education colleagues.
What needs to happen next?

•

Further training of the Early Help Assessment from September 2019.

•

Early Help Module roll out in late 2020.

•

Further work with innovation unit and Stockport

•

 argeted threshold support for professionals to improve the scoring system within MARS
T
ensuring that the right response is given to families.

•

 n approach to improve school engagement via two mechanisms; (1) Targeted support for
A
“difficult to engage schools” with support from education colleagues and (2) RAG rating
schools based on social care information and engagement with the early help process.
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MASH Steering Group
What is working well?
•

Over the last 12 months there has been move towards a more permanent staffing team. This
has resulted in more consistent approach in managing referrals and management decisions.

•

There is an improvement in individual staff supervision. There were also productive team
meeting with discussions around Serious Care Reviews.

•

Domestic Violence notifications have improved from 12 months ago.

•

There is a positive relationship between Early Help Access Point and MASH

What is’nt working well?
•

There being a high level of sickness within the MASH service. The consequence of staff
shortages caused drift and delay in MASH activity. There is a process in place for counselling, and there is a buddy system in place to support staff. SOS group supervision is implemented and additional CCO posts recruited to.

•

There have been challenges with the implementation of the new Police Computer System.
However, when needed agencies have worked well together to overcome them.

•

The missing from Home interviews offered within 72 hours has seen a decline over the last
six months. A mapping exercise is being undertaken to explore how this service can become more efficient and the process streamlined.

•

There are too many strategy meetings that aren’t required, which causes implications for
timeliness of meeting due to volume of work and sickness level.

What needs to happen next?
•

There are plans for the Out of Hours Manager and the MASH Team Manager to meet with
GPs around building better relationships.

•

There is a piece of work taking place around partners understanding of thresholds and managing risk safely.
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AUDITING ACTIVITY
Safeguarding partners have completed the S.11 audit return and schools have completed the
equivalent S.175 audit return. Partners and schools that have identified any gaps in adhering to
the safeguarding standards have developed action plans to address these points or have been
challenged by the Quality Assurance and Performance Management Group.
Members of Tameside’s Youth Council have received training and support from the Quality
Assurance Officer and are ready to scrutinise the evidence that partners have submitted in support
of their S.11 audits. Where appropriate they will challenge partners and ask them to address any
identified gaps or weaknesses. The schools S.175 audit returns have been shared with the school
governing bodies who will monitor their schools adherence to safeguarding standards.
The need for multi and single agency audits across the partnership is informed by learning
from case reviews and by specific recommendations. Audits have found that;
•

 .Ps are not routinely notified of children who become LAC. Social Workers are potentially
G
missing important health information from their assessments and plans and G.P.s are possibly
not aware of the child’s particular vulnerabilities. Training has been delivered to Social
Workers to raise their awareness of this issue and to remind them of the need to notify all
relevant partners of a child’s LAC status. The audit will be repeated in April 2020 to ensure
improvements to practice have been made.

•

 trategy meeting minutes are not being shared in a timely way and that this is difficult to
S
improve given the number of strategy meetings that are currently taking place. Briefing
sessions for partners have been delivered in March 2020 to improve partners understanding
and application of thresholds. Children’s Social Care have changed the way that minutes are
recorded so that they are especially focused on the actions. The audits will be repeated in May
2020.

•

 pproximately 75% of partners are not aware of Tameside’s self-harm referral pathway for
A
young people and are not confident in providing an early response to self-harm. The selfharm referral pathway was developed by the Emotional Health and Well Being Board in 2015
following a child suicide and information about the i-Thrive model and pathway was shared
widely disseminated to all LSCB partners and secondary schools. The findings demonstrate a
need for an improved partnership communication strategy. The Mental Health Strategic Group
are working with the Early Help Access Point and MASH to improve the early help offer and
pathways to service provision and this will be launched in July 2020.
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RAPID REVIEW GROUP
A Rapid Review process flowchart has been developed to ensure that serious incidents are
considered for a review within the 15 day deadline.
Under the new arrangements

8

10

of them progressed
to Rapid Review

4
2

notifications have been
received after initial
screening by the three
safeguarding partners

in No Further Action (NFA)

have resulted in Local
Child Safeguarding
Practice Reviews

1 in a multi-agency critical review
1 in a joint learning review

Our Rapid Review process is an excellent example of robust, challenging, timely and transparent
multi-agency decision making. The National Child Safeguarding Practice Review Panel has
only disagreed with one of our recommendations for a multi-agency critical review which we
subsequently amended to a Local Child Safeguarding Practice Review.
Guidance from the National Child Safeguarding Practice Review Panel has caused TSCP to
reflect on its myriad of reviews and meant that in future we will only conduct one type of review –
Local Child Safeguarding Practice Reviews. Tameside has tested Salford’s Case Discussion Tool
and has made the necessary training and development preparations to adopt that approach for
future reviews. This will mean that reviews are proportionate and that learning is identified and
disseminated much more quickly and recommendations are responded to in a timely manner.
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LEARNING AND IMPROVEMENT
GROUP
The Learning and Improvement Group is responsible for;
•

Promoting continuous multi-agency learning and improvement.

•

Maintaining oversight of case review activity including the case review process and delivery of
action plans.

•

Development and communication of training, guidance, resources and tools; based on the
learning from child safeguarding practice reviews, quality assurance, national guidance, legislation and practice reviews.

•

Ensure that a process exists for evaluating the effectiveness and impact of the findings and
recommendations from practice reviews, quality assurance activity and multi-agency learning.

The learning and improvement group is currently monitoring the delivery of actions plans from
5 case reviews. These include some significant work programmes and changes to practice
including;
•

The early help (mental health) pathway to be reviewed in consideration of the number of young
people self-harming

•

A Task and Finish group to work with the local authority to review and revise its ‘placement
with parents’ procedures

•

Pre-birth multi-agency assessment and practice to be reviewed and improved

•

Implement a programme of awareness and prevention relating to abusive head trauma

•

Develop a new process so that the Domestic Abuse in Pregnancy: Safe Routine Enquiry, Recording and Reporting Policy can be implemented in practice

•

 eview the appropriateness and sufficiency of the current offer which sees 16 to 18 year old
R
children directed to adult mental health services which treat them as adults

The Learning and Improvement Group will seek assurance that all actions have been delivered
before sign off. Following that the Quality Assurance and Performance Management Group will be
tasked with undertaking an audit to monitor the effectiveness of any changes to practice.

20

LEARNING FROM CASE REVIEWS
The Learning and Improvement Group shares learning from case reviews via a variety of
communication methods including 7 minute briefings, top 10 tips, e-bulletins and safeguarding
practice updates. These are in addition to the regular updates to training courses and the TSCP
website. Members of the Learning and Improvement Group are responsible for ensuring messages
are effectively disseminated within their organisation and that improvements to practice are made. A
cycle in improvement implementation schedule has been piloted by the Learning and Improvement
Group to help facilitate this.
 Communications Survey has shown that practitioners are happy with our methods of
A
communication but in addition prefer to have the opportunity to discuss learning, and the
implications for their own practice, in their team meetings and in 1-2-1 supervision.
The survey however also identified that communications are not disseminated widely enough
from the top down. This can mean that practitioners are not always aware of changes. A survey
undertaken by the Quality Assurance Group on the awareness and use of the self-harm referral
pathway showed that less than a third of practitioners were aware of the either the GM procedure
or Tameside pathway. This was a key area of work identified from a case review in 2015 and
the procedure, and mental health referral pathways in general, were widely communicated to all
partners.
While this demonstrates a problem with top down communication it also raises questions about
organisational memory. If learning is received and retained by one individual, or several individuals,
rather than shared across the whole organisational structure then that learning is not widely
embedded into practice and risks being lost if individuals leave the organisation.
A Communications Strategy will be developed in 2020/21 to address these challenges and to
strengthen communications across the four strategic partnerships. This will help lead to joint
communication campaigns on priority areas and improved accessibility to information about selfhelp, service provision and guidance for members of the public
.
Practitioner Learning events completed as part of our case reviews during 2019/20 have highlighted
the need for multi-agency practitioner forums to share knowledge about services provision and
practice issues. These will be developed in 2020/21 as part of our communications strategy.

21

TSCP Training and Learning Events
During the training year 2018/19

55

Multi-Agency Learning Events were delivered

50

Multi-Agency Training Programmes

and

All covering 21 different
topics associated
with safeguarding children.

5 themed Safeguarding
Practice Updates

Relevant training courses and content are continually updated as a result of learning from case
reviews. New courses were commissioned including:

CEOP ‘Thinkuknow’
Introduction Course dealing
with safe use of the internet
and social media by CYP,
including online grooming.

Professional Challenge
Course dealing with the
theme arising from the
findings from and analysis of
case reviews.

The Safeguarding Practice Updates included ‘drop-in sessions’ sharing themes emerging from
case reviews and case audits covering topics of sexual abuse, self-harm, voice of the child,
multi-agency involvement in ‘Child in Need’ case planning and a new approach to the operation
of Child Protection Case Conferences based on a ‘Signs of Safety’ model of assessment. Four
other Safeguarding Practice Updates dealt with Child Sexual Development & Behaviour, Complex
Safeguarding, Multi-Agency Public Protection Arrangements and new operating arrangements for
the Multi-Agency Safeguarding Hub including Early Help Offer and Threshold Guidance.

1 153

Overall a total of these
Multi-Agency learners
attended the MultiAgency Learning events
delivered by TSCB/P.
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366

Multi-Agency e-learning
licences were completed
to consolidate learning
for the foundation course,
domestic abuse, child
sexual exploitation, neglect
and Early Help (CAF).

Representatives from Education, Local
Authority and Health take up the majority
of places on offer. In addition to the
events attended

Pre & end of course evaluation:
Learners self-assess the level of their existing knowledge at the time of applying for a course and
upon conclusion complete a further evaluation to measure their acquired learning.
Across all courses delivered during the period there was an average increase:

29%

in the level of knowledge from ‘little’ or ‘moderate’ at the time of application to ‘good’ or
‘significant’ at the end of course.

99%

of learners who attended training courses during the year indicated that the learning
objectives/outcomes had been met.

Feedback received in relation to areas for improvement proved useful and resulted in courses being
redesigned. Examples of this are CEOP ‘Thinkuknow’ Introduction Course, which was originally
delivered over one full day, but was later reduced to half a day following feedback from learners
that material and associated activity could have been condensed. Also, Forced Marriage, FGM &
so called Honour Based Violence course, which originally was delivered over half a day and then
increased to one full day following feedback from learners that longer reflection was required in view
of the specialist nature of the topics.
Impact evaluation:
A system to monitor and evaluate the effectiveness of multi-agency training on practice based on
the ‘Kirkpatrick Model’, designed to provide data on the factors which influence training transfer
continues to be utilised. The impact on practice from learning on two courses was evaluated during
the year, the courses and a summary of conclusions are as follows: 1Safeguarding Children where there is Neglect (including the Graded Care Profile) course.
Participants largely felt more confident in their investigative and observational skills. Five had
completed GCPs since the course with good effect. Several participants explained the improvement
in the lives of the children/young people due to their learning and increased confidence with neglect.
Generally they felt well supported back in the workplace; the barriers to good practice were mainly
lack of time and high workloads.
2Voice of the Child
Participants reported that the training has helped them build relationships with children and young
people. Three common themes emerged: (1) Treat Young People as individuals, (2) Do what you
say you will do and (3) Listen to children and young People. Some of the participants felt that the
approach being promoted was not fully supported by their organisation with insufficient resources
that were embedded in the day to day practices.

NEGLECT STRATEGY
Neglect features in over 40% of child protection cases in Tameside and less than 1% of those have
a Graded Care Profile. Tameside has revised its Neglect Strategy to encourage partners to use the
Graded Care Profile tool or Neglect Screening tool as part of their early help offer in order to prevent
neglect reaching such a level that statutory intervention is required. A multi-agency response to
assess and respond to neglect will be mobilised via existing resources and processes including the
Team around the Child meetings, Team around the School approach, Early Help Access Point or
MASH.
The Safeguarding Children Executive Partnership endorsed the strategy in late 2019 and launched it
at an event targeted towards safeguarding leads in February 2020. Enhanced training was provided
during March 2020 to enable staff to complete the Graded Care Profile with families and to work
with them to address any areas of concern. Early Help Advisors, Neighbourhood Coordinators, staff
in the Early Help Access Point, MASH and involved in the ‘Team around the School’ approach will
all be on hand to offer additional advice and ongoing practical support throughout 2020. This is in
response to partners concerns regarding the operational resources available to enhance Tameside’s
Early Help offer in this way. Use of the Graded Care Profile will be monitored via quarterly
performance monitoring returns, in the same way that other Early Help activity is measured.
Partnership Groups
Tameside Safeguarding Children Partnership held a development session with members in
November 2019 to review its current progress 9 months after implementation. Updates were
provided in relation to several of the partnership priority areas.
Complex Safeguarding
A new Strategic and Operational Group for Complex Safeguarding has been established. An
implementation plan has been developed and objectives have been agreed in line with the GM
Strategy:
Work will be focused initially on - Child sexual and criminal exploitation, modern slavery,
trafficking and missing.
•

 here the primarily familial risks of honour-based violence and FGM interface with organised
W
crime and criminality, they will receive a complex safeguarding response.

•

 multi-disciplinary team including police, children’s social care, health providers, education
A
and business support are co-located at Hyde Police station. A formal launch of the service
took place in March 2020

Tameside has committed to implementing the Achieving Change Together programme and is
working with Greater Manchester colleagues to design and deliver that with input from young people
and their families. Transitional arrangements into adult safeguarding are being considered as part
of the plans so that young adults continue to receive the support that they need following their 18th
birthday.
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Partnership Groups
•
•
•
•

Complex Safeguarding
Early Help
Mental Health
Multi-Agency Safeguarding Hub

EARLY HELP
The Early Help Access Point was launched alongside the MASH in March 2019 and the overall trend
has been that referrals into Early Help have gradually increased, by approximately 10% March to
September 2019, while referrals to the MASH has decreased by the same percentage.
The number of Early Help Assessments completed each quarter continues to increase and a
growing number are completed by partner agencies rather than by Children’s Services. More Early
Help activity is being undertaken by universal services meaning that children receive the support
they need sooner.
Tameside’s has implemented a Team around the School approach which enable schools to identify
pupils in need of additional support and receive guidance and support from a multi-disciplinary
team that attend meetings at the school once a term. Feedback from the initial and secondary
phase between September 2018 and June 2019 has been extremely positive and data shows that
an additional 229 children or 105 families were discussed and provided with additional support
where it was required. The approach has now been offered to all schools but does create significant
resourcing commitments that will need to be addressed.
Multi-Agency Learning Circles have been created in each of the four Neighbourhoods areas. Each
Learning Circle has multi-agency representation from across the defined neighbourhood and jointly
agreed place based priorities that it will tackle as a partnership in 2020.
Ashton – Antisocial Behaviour

SDM – Cannabis/
induced Mental
Health

DDA –
Exclusions

HHL - School readiness
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MENTAL HEALTH
Healthy Young Minds continue to promote the Thrive Model and have Mental Health Practitioners
linking with schools, locality teams and primary care. The approach aims to enable increased access
to mental health advice and support, increased workforce skills and confidence regarding mental
health, quicker access to getting help and getting more help for Children and Young People in those
needs groups.

Those who
need advice and
signpoosting

Those who need
focused goals-based
input

Those who have not
benefitted from or are
unable to use help, but are
of such a risk that they are
still in contact with services

Those who need more
extensive and specialised
goals-based help

A new Single Point of Access is being developed that will be co-located with the Early Help
Access Point and provide advice, consultation, training and supervision. Partners are working
towards full implementation for 1st July 2020. A process that is joined up with the existing MultiAgency Request for Service (MARS)will allow rich and rounded understanding of families current
and historical needs. It will help to improve response times, access to mental health support,
professional relationships and more effective and efficient use of care pathways. A revised selfharm referral pathway will be incorporated into these new arrangements.
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MASH
The MASH now has a permanent cohort of staff including practice managers which has improved
consistency in the management of referrals, management decisions and supervision.
Children’s Social Care, Health, Police, Education and Early Help staff are co-located and there is a
virtual link to Healthy Young Minds.
As a result information sharing between agencies is much better and relevant services are
represented at strategy discussions. A dedicated Education Advisor post is being recruited and
there are proposals to bring an IDVA and Mental Health post into the MASH.
The Early Help access point and MASH are located at separate sites but the interface between the
two is constantly improving as the two services develop and learn from each other. The introduction
of the Early Help Module during 2020 will make all early help information accessible to Children’s
Social Care and vice versa and ensure that family history, previous involvement with services, and
chronologies are easily connected.
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Scrutinsing The
New Safeguarding
Children Partnership
In Tameside
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SCRUTINISING THE NEW
SAFEGUARDING CHILDREN
PARTNERSHIP IN TAMESIDE (APRIL
2019 TO MARCH 2020)
The new safeguarding arrangements, introduced by the Children and Social Work Act 2017 and
Working Together to Safeguard Children 2018, require that they include provision for the scrutiny by
an independent person of the effectiveness of the arrangements. This section of the report provides
the scrutiny of the Independent Chair of the Tameside Partnership of the first working year of the
new partnership arrangements. Because this is the first operational period of the partnership, it
was decided that the criteria for scrutiny should be that proposed by Sir Alan Wood in his report
proposing new safeguarding arrangements (para. 69 Wood report: review of the role and functions
of local safeguarding children boards(2016)). These criteria are said to reflect the key strategic issues
that need to authorise and underpin effective multi-agency practice.

Determining the physical area of operation covered by the multi-agency
arrangements
This measure was rapidly agreed at the outset of the Partnership planning process and reflects
the previous position adopted on the safeguarding governance foot print. The Partners did face
challenge as to this determination in the run-up to the national deadline for implementation of the
new arrangements from GMP and GMCA. However, this challenge was robustly resisted by all the
statutory partners.
Judgement: Green

The authorising vision for multi-agency arrangements, the partnership
commitment
The importance of having an agreed multi-agency vision statement and a public commitment to the
revised partnership arrangements was recognised at the outset by both the statutory partners and
the relevant agencies. A specific task of the first development workshop of the revised Partnership
(Feb 2019) was the development of the vision statements and these, thereafter, were included in
statements of the Partners’ business plan and associated documentation.
The first development workshop also examined the expectations of revised partnership working
and how this should differ from the working relationships under the previous safeguarding board
arrangements. Evaluation of the delivery of these expectations was the subject of discussion at
the second partnership development workshop (November 2019). The Partners recognise that
there will be a need to review and revisit both the vision statements of partnership working and
the stakeholders’ commitment to the partnership. Nevertheless, for now, the matters have been
addressed on start up.
Judgement: Green
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The resource framework, e.g. the cost of the multi-agency strategic decision
making body, the cost of agreed initiatives, e.g. joint training, agreed local research, innovation in service design
Resourcing of the partnership in the first year reflected the historic contributions of the statutory
partners and the GM context of partner contributions. Becoming an early adopter of the new
partnership arrangements facilitated additional resourcing directed at enhancing the voice of the
child in the development and delivery of safeguarding messages and services.
The new partnership arrangements also benefitted from a programme of service improvements
that were steered by the Local Authority’s Improvement Board, established (in 2017) after a poor
Ofsted inspection of children’s social care. These improvements included the introduction of a multiagency safeguarding hub (MASH), enhanced team around the school resources, improved early
help services and a strengthening of the children’s social care workforce. Further innovations were
progressed in the first period of the new partnership’s life cycle including the scoping of a multiagency complex safeguarding team and a re-structuring of the partnerships approach to neglect.
Joint training initiatives accompanied all multi-agency initiatives and developments. Innovative local
research into gang membership of young people in Tameside, prompted by a report from the office
of the Children’s Commissioner on the issue, provided a significant opportunity for statutory partners
to develop their strategic thinking on how this issue can be addressed and how operationally closer
working relationship to combat the criminal exploitation of children can be forged.
These positives, and their continuing impact on framing closer partnership working, cannot mask
the fact that we cannot yet claim that there is a strategic and robust resourcing framework in
place across the Partnership. Further work on a “framework approach” is being undertaken by
the Tameside Children’s Improvement Board (whose role is continuing beyond the critical gaze
of Ofsted). This “approach” is looking at selected aspects of children’s service supports (e.g.
prevention, transitions, complex safeguarding) and determining if they may be addressed in different
ways from the traditional, and the potential contribution of partner stakeholders to this. This work
potentially has key messages for the safeguarding partnership and its strategic resourcing.
Judgement: Amber
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The strategy for information and data sharing, including to allow for
identification of vulnerable children in need of early help.
A protocol for information sharing between the statutory partners and between the partnership and
key stakeholder organisations was developed in line with the new partnership arrangements. The
Business Support Unit are employed by the Local Authority and as such adhere to the information
governance guidelines stipulated by the Local Authority. All partnership information is therefore
dealt with in accordance to those guidelines but any information belonging to a single partner
remains the responsibility of that organisation. Furthermore, a memorandum of understanding
has been developed between the safeguarding partnership and its key partner stakeholders to
determine who will lead on key safeguarding activities and how information will be shared between
them. Early help has been integral to these developments and routinely shares with the partnership
the emerging pattern of need and response to vulnerable children. Guidance on retention and
destruction of personal information held by safeguarding stakeholders is under development.
The initiative to examine the nature and extent of criminal exploitation in the borough has facilitated
further opportunities to exchange information between statutory partners at both a strategic and
operational level. Work is currently underway to consider how the identifiable risk factors to criminal
exploitation can be used in a proactive manner by operational teams to prevent and protect children
and young people.
Judgement: Amber

The method to assess outcomes of multi-agency practice, including how intervention happens if performance falters, and how “independent” external assurance/scrutiny will be utilised.
The process for assessing the outcomes from multi-agency practice is at the heart of the revised
structure of Tameside’s safeguarding partnership arrangements. Both the Quality Assurance
and Performance Group and the Learning and Improvement Group have remits which focus on
the effectiveness of practice .The remit of the learning and improvement group states that the
“group will ensure a process exists for evaluating the effectiveness and impact of the findings and
recommendations from practice reviews ,performance management activity and multi-agency
learning.” Likewise the QAPG is tasked with reporting to the Executive “on what is working well
and what is not so that there is a clear line of sight on the quality and effectiveness of practice.”In
implementation both groups have experienced some challenges in discharging their roles. Securing
appropriate and consistent group membership has been a challenge for both during the first six
months of operation. The main focus of activity has been primarily on agency-specific safeguarding
performance rather than multi-agency practice. The quality audit of the new MASH arrangements,
however, was a strikingly successful exception to this.
Similarly there have been some challenges in ensuring that stakeholders respond to and engage
with those seeking to assure performance, necessitating a refresh of the escalation policy of the
Partnership in mid-year. Understanding the role and remit of the Partnership to assure safeguarding
standards is an on-going process which requires continuous attention. Currently priority points of
focus relate to domestic abuse, complex safeguarding, mental health and neglect.
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The presumed role of the GM Standards Board in participating as external facilitator and evaluator
to Tameside’s safeguarding performance, originally scoped in the new arrangements specification
document, did not materialise in the first year of the life of the Partnership. How that role will
develop now that the entity is transforming into the GM Safeguarding Alliance remains to be seen.
In the meantime a peer review initiative has commenced with Cheshire East as the “external”
collaborator. Due to the pressures on practice produced by the Covid-19 pandemic the results of
this review, originally scheduled for delivery in this reporting period , will now be delivered in the
next.
External review of the Partnership arrangements has been led by the independent Chair. This
exercise in the evaluation of the Wood strategic criteria is the first iteration of that function.
Judgement: Amber

High level oversight of workforce planning, e.g. gaps in skilled areas.
Attention to work force planning in this period was primarily undertaken on an agency- specific
basis. Active strategies to enhance the quality and quantity of the workforce were pursued by
children’s social care (e.g. improving the level of engagement of permanent qualified social work
staff and reducing the level of turnover), the police (e.g. reorganising specialist safeguarding staff
into local divisional structures) and NHS commissioners (e.g. reconfiguring community health staff
into locality teams).
‘Improving practice by recruiting and retaining people who will deliver’ has been a priority area
for the Children’s Improvement Board since 2018. Stabilising the workforce by reducing the level
of turnover and increasing the proportion of permanent staff against agency staff has been a key
focus for Children’s Social Care. The recruitment and retention of permanent Social Work capacity
is recognised as a national problem, but a comprehensive recruitment and retention strategy
developed and implemented over the past 18/24 months has seen agency worker rates gradually
reduce from a high of 40% plus to circa 15%. This has been accompanied by a reduced proportion
of permanent Social Work staff in their first year of post qualification employment and a slowly
improving performance in relation to the number of changes of Social Worker that children and
young people experience. Further improvement though is still required and this remains a priority
area.
On a cross-agency basis a comprehensive and tiered programme of Signs of Safety training has
been delivered to the multi-agency workforce to ensure practitioners who are directly involved
in safeguarding children across the thresholds are familiar with, and working to, that approach.
Social Workers and Family Support Workers with case management responsibility for children have
completed the in-depth 5 days training and will facilitate team around the child meetings, core
groups and child protection conferences using a Signs of Safety approach. Other professionals that
are involved in those processes will have attended a 2 day course or training session tailored to their
specific service area.
The introduction of new multi-agency functions (e.g. MASH) has facilitated co-ordinated workforce
planning and deployment. Further enhancements to the reach of safeguarding services on a multiagency basis (e.g. complex safeguarding and domestic abuse) have heightened awareness of the
need for a cross-partnership workforce planning strategy. Further awareness -raising is emanating
from the development agenda of the Tameside Children’s Improvement Board.
Judgement: Amber
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A multi-agency communication strategy on protecting children
As with workforce planning, communicating issues relating to safeguarding has hitherto been
addressed on a partner-specific basis. There have been a substantial number of high profile
campaigns and initiatives, both across the borough and GM-wide, which have sought to impact
on public and professionals’ awareness of safeguarding issues. Customarily these campaigns and
initiatives are led on a single agency basis with partners, at best, informed of their forthcoming
occurrence.
With the growing awareness that multi-agency working increases the opportunities for identifying
and responding to safeguarding need, comes the awareness for a more co-ordinated and strategic
approach to communication. The partnership in this period had commenced scoping the remit
of a group that might take this forward and the priority issues of communication that need to be
addressed. These issues include subject areas that have been identified for improvement from
child safeguarding practice reviews as well as issues relating to the profile and decisions of the
Partnership itself.
Judgement: Amber

Risk strategy, identifying and adapting to challenges including new events, and
establishing a core intelligence capacity.
The identification of patterns of safeguarding risk, both on an individual and areal basis, is well
recognised by the local statutory partners. Indeed, in the foundation document to the Partnership
both types of risk are identified and sought to be prioritised. Strategic risk identification,
management and amelioration was primarily focussed on familiar risk groups; looked after children
missing from home, those at risk of sexual exploitation etc.
The Partners, however, were keen to participate in more strategic approaches. The best example
is centred on the criminal exploitation initiative, previously mentioned, which provided research
evidence of need and risk at both a population and geographical level and an intelligence base
on which to begin to ground a strategic response to need. Given this experience the Partners
became very aware of the strength of this approach and a shared willingness to extent it across
other dimension of safeguarding need. (This awareness and application has become more evident
and apparent during the Covid-19 period.) It remains to be seen whether more traditional areas of
safeguarding need will benefit from a strategic refresh (e.g. domestic abuse, neglect).
Judgement: Amber
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The model of local inquiry into incidents
The establishment of a rapid review group within the new partnership arrangements provided
Tameside with the architecture with which to address the new requirements for responding to
serious child safeguarding incidents. Translation of the statement of requirements into practice has
been facilitated by Tameside partnership staff participating in the GM initiative on safeguarding
reviews being led by Salford. A variety of methods for undertaking review and reflection have
been trialled and further are scheduled for testing and trialling (e.g. root cause model). Active
communication with the National Panel has produced positive outcomes from local decisions and
support for local initiatives.
A key conclusion from the first Partnership development workshop was that the new Partnership
arrangements should secure more effective practice change where required from practice reviews.
This remains a priority for the partners, and one that requires audit and evaluation. The Learning and
Improvement Group is currently overseeing implementation of changes to practice proposed by the
first tranche of practice reviews to have emerged from the new arrangements.
Judgement: Amber
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APPENDIX A - TSCP FINANCIAL
SUMMARY 2019/2020
INCOME/CONTRIBUTIONS 2019/20
Tameside Council
contribution
£74,360

School/Academies
£96,910

Total Contributions
£260,850

CAFCASS
£550

Clinical
Commissioning
Group
£74,360
Greater Manchester
Police
£13,200

Training Charges & Contributions
£1,470

ACCOUNT CODE DESCRIPTION 2019/20

Staffing costs
-£206,105

Total Expenditure
-£269,880
TSCP General
-£25,040
Training Strategy
-£29,360

Serious Case Review
-£9,375

FINANCIAL RESERVE 2019/20
Movement 2019/20 Funds from 1 April 2019
£95,390

Balance in Reserve 31/03/20
-£9,030

£86,360

Total Expenditure in excess of income
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APPENDIX B - TSCP BUSINESS
PLAN 2020/21
CONTINUOUS IMPROVEMENT OF SERVICE
DELIVERY

MARCH 21

02
Ensure TSCP Training
courses cover up to date
policy, models of practice
and good practice guidance
on the TSCP Strategic
Priorities

MARCH 21

03
Undertake regular case
reviews and identify areas
for improvement

Children’s workforce
have the confidence and
knowledge to identify and
respond safeguarding
concerns linked to TSCP
Strategic Priorities

04
MARCH 21

Deliver TSCP Training
Programme 2020/21 in
accordance with the
identified needs of the multiagency workforce

Children's workforce
have the confidence
and knowledge to
identify and respond
safeguarding
concerns

Lessons are learned
from case reviews
and lead to improved
practice

Develop and revise
safeguarding policies as
required

05
MARCH 21

MARCH 21

01

DIFFERENCE IT
WILL MAKE

Develop a Communications
Strategy that will ensure
safeguarding improvements
are embedded into front line
practice and help to improve
the coordination of strategic
partnership activity

06
NOV 20

OBJECTIVES

Review the core roles and
responsibilities of the
TSCP Business Unit and
connectivity of those with
the Adult Safeguarding
Partnership

Children’s Workforce
have the guidance
and processes they
need to safeguard
children effectively

Lessons learned are
communicated to
partners and lead to
improved practice

Training and
development, quality
assurance and case
review functions
are joined up where
appropriate resulting in
increased efficiency
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ENSURING COMPLIANCE AND QUALITY OF
SAFEGUARDING ARRANGEMENTS

JUNE/NOV 20

01
Receive assurance of
Partnership Groups delivery
against agreed TSCP
Strategic Priorities inc.
Complex Safeguarding,
Domestic Abuse & Access to
Mental Health provision

OCT 21

02
Young People provide
scrutiny and challenge of
safeguarding arrangements

Deliver an agreed MultiAgency Audit schedule

Safeguarding
arrangements
and practices are
scrutinised and
continually improved

Safeguarding
arrangements
and practices are
scrutinised and
continually improved

04

Multi-agency
safeguarding
practice is effective
or areas for
improvement are
identified
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Demonstrate how safeguarding
partners listen and respond to
the views of children and young
people at an operational (case
management and community)
level and strategic (service
design and response)
level.

05
SEPT 20

MARCH 21

03

DIFFERENCE IT
WILL MAKE

OCT 20

OBJECTIVES

Monitor performance against
the strategic priorities set
out below

Partner agencies
routinely gather
feedback from
children and use it
to improve service
delivery

TSCP strategic
priorities are
effectively
implemented and
improve outcomes

RESPONSE TO STRATEGIC PRIORITIES
AND EMERGING NEED

Implement the Neglect
Strategy & support universal
services to tackle neglect as
part of their early help offer
to families

MARCH 21

02
Implement the Achieving
Change Together programme
so that young people are
protected from exploitation
and are empowered to
protect themselves.

MARCH 20

03
Sustain an effective MARAC
and ChIDVA model while
developing new ways to
prevent / reduce harm from
Domestic Abuse

Neglect is identified
at the earliest
opportunity and
responded to at the
appropriate level
of the Threshold
Guidance

Children are protected
from all forms of
exploitation via a
joint multi-agency
response

04
SEPT 20

MARCH 21

01

DIFFERENCE IT
WILL MAKE

Children and families
receive protection
and support against
Domestic Abuse

Improve access to Mental
Health Provision inc. Early
Help provision across
universal services

05
MARCH 21

OBJECTIVES

Review points of transition
(inc. Mental Health, Complex
Safeguarding, Substance
Misuse) and improve our
offer of support where there
are gaps or weaknesses
identified

Children receive the
correct level of mental
health support when
they need it

Young people receive
the support that
they need post 16
and post 18 without
disruption
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